




























Jay Wright Villanova
Offense

Table of Contents

1. Offense - Man 2 Man 2

1.1 Quick Lob 2

1.2 Nova 2 Man 3



Jay Wright Villanova Offense
Quick Lob

Offense - Man 2 Man
Frame 1

1

2

3

4
5

1 dribbles left as 4 sets a flare-screen for 3.

5 moves to the ball-side elbow.

1 makes the lob pass to 3 at the basket.



Jay Wright Villanova Offense
Nova 2 Man

Offense - Man 2 Man
Frame 1

1

23

4

5

2 cuts across the floor off of a staggered screen from 4 and 3.

5 sets a ball-screen for 1.



Jay Wright Villanova Offense
Nova 2 Man

Offense - Man 2 Man
Frame 2
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2 3
4

5

5 rolls off of the screen into a down-screen for 4.

1 passes to 4.



Jay Wright Villanova Offense
Nova 2 Man

Offense - Man 2 Man
Frame 3

1

2

3

4
5

5 sets a ball-screen for 4.

4 drives middle as 5 rolls and 3 steps in from the short corner.





























JAY WRIGHT SHOOTING DRILLS 

 70% of rebounds come to the weak side 
 create good habits in all drills 
 in all drills, what is important is what you emphasize 
 most drills are competitive 
 all loose balls are picked up with two hands, chinned to a jump stop 

 

1) SET LIFTS   technique shooting, 5 feet from rim, out to FT line 

10 minutes: lift & follow through, perfect form, catch hi/keep hi,  

“teach the exaggerated good habits” 

catchshootcatch 10 toes every time 

 

2) BRADLEY DRILL  “elbow under the ball” 

5 spot shooting, 5 feet from the hoop 

closer you are to the rim, higher you shoot the ball 

catch, 3 bounce, then shot 

hold follow through 

 

3) MIKAN DRILL  “catch high, keep high” 

10 Mikan shots, off two feet, alternate left & right 

10 Reverse Mikan shots, off two feet, alternate left & right 

 

4) 1-2 STEP SHOOTING 

stepping with inside foot (foot closest to inside of court/midline) 

alternate feet 

habits created in practice 

1-2  lift follow through 

 



5) 3 MAN, 2 BALL SHOOTING   create good habits 

A) baseline/wing 

B) wing/point 

C) point/opposite wing 

Rebounders keep hands up through drill 

 

6) 3 MAN, 2 BALL SHOOTING RIP JUMPERS 

v cut rip 1 dribble jumper 

catch at 3, 1 hard dribble, catch on wing, alternate baseline and middle attack 

 

7) OLYMPIC SHOOTING  3 man, 2 ball shooting 

“set up quick, shoot slow”  first guy shots, follows shot, kicks out, relocates 

 

Round 1: 15 foot shooting, MUST have good spacing,  

Break make 1 FT each 

Free Throw thoughts: teach, repetition, confidence 

Free Throw thoughts: build confidence, create game situations, combine two 

 

8) SLIDE THREES  JJ Redick style (pump fake, slide line, shoot 3) 

30 seconds, 3 man-2 ball, rotate spots 

 

BIGS: Lane Jumpers  15 feet, good spacing, good passes, 3 man 2 balls rotate spots 

 

9) 2 BALL SHOOTING   

Teaching Points: to simulate game shots and situations 

forwards are screeners, guards are cutters 

“you must think shot before you get shot” 



“screener must hold screen until cutter passes him” 

Screener becomes second cutter 

Cutter ALWAYS looks back to screener 

Players MUST talk throughout all drills 

Shooting Drills without ball:  2 passers, 2 offensive players in two lines,  

A) Wide-Pin screen (from high elbow to opposite wing) 
Player 1 Screen, relocate, Player 2 set up and use screen, catch at top of key, 
hit player 1, then receive pass from second coach/manager for second shot 

B) Curl-Cut, Pop Behind (from high elbow to opposite wing) 
Player 1 Screen, relocate, Player 2 set up and use screen CURLING off the 
screen, catch from coach, pivot turn and hit player 1, then receive pass from 
second coach/manager for second shot after flashing to elbow 

C) Back Cut & Pop 
Player 1 Screen, relocate, Player 2 set up and rejects screen using a back door 
cut then catching from coach on back door, pivot turn and hit player 1, then 
receive pass from second coach/manager for second shot after flashing to 
elbow 

D) Flare & Pop 

Player 1 Screen, relocate, Player 2 set up and rejects screen using a back door 
cut then catching from coach on back door, pivot turn and hit player 1, then 
receive pass from second coach/manager for second shot after flashing to 
elbow 

 On Flare: push screener in back, tell screener to “change his angle” 

 

10) 2 ball shooting, BALL SCREEN ACTION 

“hold screen until cutter clears shoulder” 

 

A) Straight cut to elbow/pop      4 trails and screens for 2 man 

guard: middle drive attack elbow, jump stop, turn and pass to forward who pop’s 
following ball screen, then guard will relocate and catch pass from coach 

B) Straight cut to elbow/pop level 2 finish     4 trails and screens for 2 man 

guard: middle drive attack elbow, jump stop, turn and pass to forward who pop’s 
following ball screen, forward will catch and score at level 2, then guard will 
relocate and catch pass from coach 



C) FLOW action 

Teaching Point:  don’t pitch ball, “put it on a plate” and let guard take it 

4 man dribbles at 2 spot, handing ball to guard 

guard will attack elbow on middle drive, 4 man will bump screen following hand off, 
then pop open for pass back 

 

4 Ways to use EVERY SCREEN off the ball 

1) pop/straight cut  2) curl  3) back cut  4) fade (out cut) 

 

 

11) DRIVE & SPACE  (3 v 0) 

movement with and without dribble, “shorten the pass, lengthen the defensive run” 

A) Baseline drive 
Guard drives baseline, guard on opposite wing drifts to the baseline, top 
guards either float behind shooter (on ball side) or slide the line to the open 
spot on the opposite wing) 
Must pass twice before shot, 2 coaches/managers with balls, 3 shots  

 

12) POST & RIP  (3 on 0) 

1 post, 2 perimeter players 

post entry, rip kick out to relocating guards 

movement off post entry, 3 shots 

 

13) LEFTY DRILL 

all players start on left side, at high elbow, with a ball 

1) Attack coach at elbow with in/out dribble, score with 1 dribble on power 
layup. 
Dribble out baseline, along sideline, back to ½ court with weak hand 

2) Attack coach at elbow with in/out dribble, score with A.I. finish at block 
(must be off glass) 
Dribble out baseline, along sideline, back to ½ court with weak hand 



 
3) Pass to coach, catch back at high elbow, lefty jab step, attack with weak hand 

for level 2 pull up jumper. Dribble out baseline, along sideline, back to ½ 
court with weak hand. 

 

13) TWENTY 

game to 20, compete against men at your basket 

1 ball, any shot inside 3 pt line is worth 1 point.  Any shot beyond the three point 
line is worth 2 pts.  Can’t shoot in same spot twice.  Shoot till you miss…then rotate. 

 

14) 3-2-1&1-1 FT 

2 guys at a goal, each guy shoots, 3 shots, then 2, then 1&1, then 1 

all free throw scenarios that could occur in game, best score is 8 pts 

keep total makes, add up score at one goal, compete against other baskets 

 

15) WIN THE GAME  70-70 is score at beginning of drill 

FT game situations, your team surrounds the foul line 

Make a free throw= +1       miss a FT= -2 

Everyone on the team shoots 1 shot 

Condition or celebrate 

 

 

















New Heights Coaches Academy 2009
Notes assembled by Zak Boisvert, Student Manager, Fordham University

Jay Wright
Villanova University

“SKILL DEVELOPMENT FOR
GUARDS AND POSTS”

-Teach your players skills to use when the game slows down (transition
opportunities decrease in the tournament).
 » “Players play too fast. Slow the game down for them.”

-It’s interesting to note that 4 out of the 5 HOF inductees this year were really old
school basketball people (Jordan, Stockton, Sloan and Vivian Stringer). All 4
stood for passion, commitment and respect for the game (all 3 are things missing
from many of today’s players).



New Heights Coaches Academy 2009
Notes assembled by Zak Boisvert, Student Manager, Fordham University

-Teach your players habits to make them the most successful in the most difficult
of situations.
 » “What kind of habits will make us successful on the road at Uconn?”

-Ask your players, especially your scorers, “What can you do to help us win if
your shots aren’t falling?”

-“The most open you’re going to be is when you first catch the ball”
 »Catch and think shot.

-“I’d rather have my guys catching like a shooter and maybe some ill-advised
threes than having my guys scared to shoot.”

-New practice facility’s walls read ATTITUDE on both ends. On one side, it reads
“Defend Rebound Run Execute” while the other side reads “Play Hard, Play
Together, Play Smart, Play with Pride”

-Don’t be afraid to work on your player’s free throw shooting. It takes a lot of
shots to really improve as a three point shooter, but players can improve
significantly in a short time in terms of their free throws. 

» “Sell your players on how quickly they can improve in this department
and what it can do for their scoring average and for the team.”

-The last 2 years Villanova has adopted a concept Wright picked up from the
European teams while coaching USA Basketball in Argentina. All European
teams go twice a day with the morning practice being strictly a shooting workout
and the afternoon practice being the team work. Wright credits the morning
shootings for his team leading the country in free throw percentage.

-“Attitude is a huge emphasis for us. The only thing we can control sometimes is
our attitude.”
 »Every team Wright has ever had has ended their huddles with
“1-2-3-ATTITUDE”

- “Your individual workouts should be your offense broken down into several
different segments. Each drill should be a different part of what your players can
come to expect in the offense. It’s important that your players understand how
the drills you do in these individuals translate to the game.”
 »Show them in your offense where the skillwork comes in.



New Heights Coaches Academy 2009
Notes assembled by Zak Boisvert, Student Manager, Fordham University

-To get the players comfortable in the 4-out/1-in alignment and thinking catch on
each shot, Villanova starts all individuals with 4 players around the perimeter
passing and cutting at game speed. Wright emphasizes looking to shot on each
catch.

-Players have to be able to use both feet as their pivot foot just because that there
are so many times in a game where you can’t dictate your pivot foot.

-“Wing Catch Sequence”A line of players start on each wing, the first player in
the line makes a v-cut to the block before popping back to the wing area to use
an inside foot pivot on the catch (a 1-2 step; stepping with the right foot first and
then the left foot on the right wing rather than jumping behind the ball) thrown
by a coach at the top of the key.
 »Sequence: 1. Catch & shot fake 2. Catch & shot 3. Catch & shot fake, rip
baseline 4. Catch & shot fake, long step in same direction. Player goes on right
wing then switches over to the left wing.

-Finishes:
 “Bully” land on a 2 foot jump stop and extend to rim.
 “Hop Jumper” land on 2 foot jump stop and extend high to shoot jumper.
Really emphasize the high release way above their head. They have so much
momentum coming down on the drive and jump stop that they shouldn’t need
any legs to shoot this shot and it should be all wrist.

-“Bradley Jumpers” A good warmup drill with one shooter taking short jump
shots around the paint. The shooter starts with the ball extended above his head
at his release level. The player jumps three time, firing hard off his toes, while
finally shooting on the third jump. Rebounder passes him the ball and he goes
again, jumping 3 times (shooting again on the 3rd jump).

-Continuous 2-on-2:  A coach stands at the top of the key with an offensive player
at each wing and 2 defensive players in the lane (aligned in I information). The
defensive players are matched up with one of the wings and when the ball is
thrown to the left wing, his defender moves to closeout on the catch while the
other defender assumes a help position in the lane. They play live 2-on-2 and on
a make, the offense throws the ball out to the coach and assumes the offensive
positions again. On a miss, the defense grabs the rebound, throws it out to the
coach, and steps beyond the three for a catch to play live 2-on-2.



New Heights Coaches Academy 2009
Notes assembled by Zak Boisvert, Student Manager, Fordham University

YOU WALK IN THE GYM AND DO ONE OF TWO THINGS: YOU
EITHER CREATE GOOD HABITS OR YOU CREATE BAD HABITS

- “Pick apart everything your kids do in practice by holding them accountable for
every little thing then give them freedom during games and you’ll be satisfied
with the results.”

-Posts: seal by stepping across the defensive player’s top foot while keeping chest
squared to pass.

-Posts: You’re not posting on a spot, you’re posting in front of the defender. Find
the contact!

-Postup Drill:
Posts start off the baseline and throw to
the coach on the opposite wing before
making a hard v-cut to the block.
Establish a go-to move and a counter
move for each of your post players. 
 Variation: High post flash.

-Posts: “Baseline to score, middle to explore.”

-Work with your posts on their ability to change direction with the ball on their
roll off a ball screen. Good teams will not give up a straight roll and dunk so
work with your posts to catch on a jump stop. Work with them on pivoting to
the middle of the floor off this jump stop and putting it on the floor once to finish
on the other side of the rim. 



















Winston Brown - Level 3 TechWinston Brown - Level 3 Tech

Jay Wright 4-Out 1-InJay Wright 4-Out 1-In

Reasons to run the 4 out 1 in:
• Players learn the game
• Coaches teach the game
• Defines the roles and adjusts to the players strengths
• Gets the ball to players in areas where they can score
• Forces great spacing (helps encourage timing)

Positions and spacing
• 4 perimeter spots

• two baseline spots (directly in line with 
the block)

• two “slot” perimeter positions - two/three 
feet off the line.

18 foot spacing
• 2 “Prime Time” Post spots

• straddle the first marker above the block.
• Enables cutting and driving spaces.

Movement:
• Three perimeter positions can fill any four 

perimeter spots
• two post players can fill either post or either 

slot position
• always need to be diagonal from one 

another. 
• One post player in the slot position and 

one post player in the post.

                                                                                                                                                                         

                                                        NCCP Level 3 Technical - Jay Wright - 4 out 1 in Motion Offense - 1



Post Screening for the Slot

Post Entry and “Rip”

Basic Rules - Post Players:

1. Should always be high/lo and opposite one 
another.

2. Posts always screen the man in the slot.
1.After screening, always make a second 

cut towards the basket.

3. When the ball is in the slot, the low post will 
always duck in.

1.When the ball gets into the post, the high 
post ʻripsʼ to the basket
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Guard Pass, Cut, and Fill

Guard Dribble at

Basic Rules - Perimeter players

1. After Every pass we can:
1. Basket cut
2. Screen
3. Receive a screen

2. Only screen for other perimeter players

3. Use our dribble to drive or to make an easy 
pass.

Key Teaching Points:

• Post ups and ball screens are our primary looks.
• Anytime a guard gets the ball in the slot, heʼs looking to score, post-entry, or get 

the ball screen.
• If post entry isnʼt available, low post must set a ball screen.

• All perimeter players must catch the ball to shoot, then reverse the ball.
• catch and put your eyes on the rim (see the post and the reverse opportunity)
• donʼt allow the defense to play you like a passer.

• Use good shot selection (“Easy shots”)
• comes from defining player roles.

• Be “solid”
• On screens, good solid base, solid second screen.
• “solid” means make the proper fundamental play (the “perfect play”)

Key Teaching Points:

• Post ups and ball screens are our primary looks.
• Anytime a guard gets the ball in the slot, heʼs looking to score, post-entry, or get 

the ball screen.
• If post entry isnʼt available, low post must set a ball screen.

• All perimeter players must catch the ball to shoot, then reverse the ball.
• catch and put your eyes on the rim (see the post and the reverse opportunity)
• donʼt allow the defense to play you like a passer.

• Use good shot selection (“Easy shots”)
• comes from defining player roles.

• Be “solid”
• On screens, good solid base, solid second screen.
• “solid” means make the proper fundamental play (the “perfect play”)
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Taking Lanes - Guard

Taking Lanes - Forward

Teaching Points - cont.

• Take lanes
• Donʼt fight the defense, take the lane that 

the defense gives you.

• Communication
• Call screens, call for passes or reverses, 

and posts tell one another when to move.
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Reading Opposite - Guard

Reading Opposite - Forward

Teaching Points - cont.

• Read opposite - On any screen there are two 
reads:

• Guard - reads the defense and goes 
opposite their defender.

• If defender goes under, then the cutter 
pops up.

• If the defender trails, then the cutter 
curls.

• Forward - reads the cutter.
• If the cutter pops, then the screener 

dives to the hoop.
• If the cutter curls, then the screener 

pops to the high post.

* The second cutter is the most dangerous 
cutter (in this case itʼs the forward screening).

Scoring opportunities in our Motion Offense.

1. Post up and rip
a. Give opportunities for the post entry 

passer and the opposite post to rip.
• Baseline to score
• Middle to explore

On the post entry
• Opposite forward ʻripsʼ to the weakside of 

the hoop.
• slot perimeter player (or next to fill the 

slot) cuts to the opposite junction.
• the two baseline perimeter players fill up 

towards the slots (taking away post 
doubling opportunities).
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Rip/Skip/Seal
• If the ripping post dives and is denied by their 

defender, we can skip the ball to the opposite 
wing and get an immediate seal.

• If we skip, but donʼt enter:
• 1 and 5 fill the slot spots and weʼre right 

back into our motion spots.

Guard Curl

Guard Drag to Space

2. High Ball Screen
• As soon as the low post sees the high ball 

screen, he gets to the ball side of the floor.
• Guard reads opposite the defense and post 

reads opposite the guard.
• Wings both slide to the baseline.

Two options:
1. Guard curls/drives
2. Guard drags from slot spot to slot spot.
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Roll/Pop/seal
• If the defense fights under (or switches), the 

ball is reversed to the forward popping up.
• We then look inside to the roller, who is now 

sealing.

3. Screener/Cutter situations
• the screeners become 2nd cutter

• 2nd cutter is the most dangerous cutter in 
the offense. 

• On the screen away, the forward reads the 
guards cut and goes opposite.

• On the guard/guard screen, the screener 
looks to make themselves available with 
either a basket cut or by popping up for a 
jumpshot.

                                                                                                                                                                         

                                                        NCCP Level 3 Technical - Jay Wright - 4 out 1 in Motion Offense - 7



4. Side Ball Screen
• Anytime we canʼt get the ball into the post 

from the wing, we can ball screen

On the wing ball screen:
• we have a double screen (staggered) away.

• Post should look for 2nd cutter 
opportunities.

• Guard should space to the perimeter.

Side ball screen is a great opportunity for the 
guard to get into the lane (turn the corner)

• Once the staggered screen has been 
cleared, there is an excellent opportunity for 
the forward to be a weak side second cutter.

• The guard finds space on the weak side.
• There is also an opportunity for the a 

quick post up for the weak forward.
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